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<Introduction >

Toimprovepedestrianand traffic safetyin Santa.ŀǊōŀǊŀΩǎEastsideNeighborhood,the
City of SantaBarbaraPublicWorks Department,TransportationDivisionconducteda
bilingualoutreacheffort to help the neighborhoodidentify areasof concernandaction
steps to addressthose concerns. This booklet describesthe processin which the
neighborhood participated, the input they provided, and the plan of action they
determined to addressits concerns. Although not every neighbor of the Eastside
participated,the EastsideNeighborhoodTransportationManagementPlanincludesa
representativecrosssectionof the community.
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<Activation of the Eastside Neighborhood Transportation Management Plan >
On September18, 2012, CityCouncildirectedthe TransportationDivisionof the PublicWorksDepartmentto move forward with the EastsideNeighborhood

TransportationManagementPlanningeffort. The Eastsideneighborhoodis approximatelybounded by CanonPerdido to the north, Salinasto the west,

Highway101 to the south and Milpasto the east. Councildirectedthat the EastsideNeighborhoodTransportationManagementPlanshouldincludea Traffic

SafetyAnalysisanda NeighborhoodTransportationManagementPlan.

A TrafficSafetyAnalysiswasconductedby the SupervisingTransportationEngineerwho analyzedthe PoliceDepartmentTrafficCollisionsReportswithin the

Eastsideneighborhoodto determine if intersection adjustmentswere needed. Safetyimprovementsare typically implementedbasedon standardtraffic

engineeringpracticesanddo not normallyinvolveneighborhoodconsensus.

A NeighborhoodTransportationManagementPlanincludesthe stepstaken in a TrafficSafetyImprovementPlan,but alsoattempts to addressneighborhood

pedestrianquality or comfort. A NeighborhoodTransportationManagementPlancan addressneighborhoodconcernswith engineering,enforcementand

educationalapproaches.

<Eastside Neighborhood Transportation Management Plan: Goal >
The goal of the Eastside Neighborhood Transportation Management Plan is to improve neighborhood livability by addressing pedestrian and traffic safety 

issues.

< Eastside Neighborhood Transportation Management Plan: Objectives >
1. Engage the diverse Eastside neighborhood regarding pedestrian and traffic safety concerns by using a multi-media approach and innovative 

communication strategies.

2. Identify existing traffic safety issues through a crash analysis and provide traffic engineering solutions to address those issues.

3. Establish and prioritize the neighborhood's pedestrian and traffic safety concerns.

4. Inform and educate the adjacent neighborhoods about this Eastside Neighborhood Transportation Management Plan process and thepotential effects on 
other neighborhoods.

5. Propose short and long term improvements that are responsive to the neighborhood and address safety issues. 



< Eastside Neighborhood Defined >

Approximately bounded by Canon Perdido to the north, Salinas to the west, Highway 101 to the south and Milpas to the east.
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